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Abstract

U O The purpose of this study is to identify the management principles inherent for success within the complex and constantly
changing sports teams’ environment, and construct a suitable model that reflects those same principles.

0 O The proposed model is based upon the work of Robert Axelrod in his book "Harnessing Complexity," and is grounded in
the fundamental principle that successful management depends upon making the most of the dynamic of variety. The main
paradigms that frame the model are 'Variety', 'Interaction’, and 'Selection.' The management of sports teams must necessarily
operate along a cline between Variety and Uniformity in order to be successful. The Interaction component is the mechanism
that powers this process of shuttling between the Variety and Uniformity components of the cline. This Interaction mechanism
can be further classified into two sub-components. The first, 'Diversification', enhances the possibility to adapt to the ever-
changing and complex environment of the team. The second, 'Integration’ allows for the regulation of both the various team
members, and the strategies needed to ensure success. In addition, the Selection mechanism decides the timing of the

'Diversion' and 'Integration' components as well as ways to make the most of the dynamic of variety in practice.

Key Words[] "Variety", "Interaction", "Selection"
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